
RUISA™ CLINICZONES — QUICK CHECKLIST

Cross-Zone Coordination Check
One problem this solves: Is coordination quietly breaking down between zones or
units?

By Mouayad Al Mohtar, author of RUISA™  ·  RUISA™ Operational Coherence Framework

■ Is there one person per zone clearly accountable for what's
happening there?

■ Does each zone know what the others are currently carrying?

■ Has a handoff or escalation between zones happened recently — and
did it actually land?

■ Is there one shared picture, or does each zone have its own version
of "what's going on"?

■ If pressure spikes in one zone, is it clear who else needs to know
immediately?

This is a reflective exercise based on the RUISA™ framework — not a clinical or governance tool, and not a substitute for
professional judgment, policy, or escalation protocols.
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