RUISA™ DOD — QUICK CHECKLIST

Shift Coherence Check

One problem this solves: Is pressure quietly building before it becomes visible?

By Mouayad Al Mohtar, author of RUISA™ . RUISA™ Operational Coherence Framework

m Roles — Is everyone clear on who owns what, right now?
m Users — Does everyone who needs the picture actually have it?

m Information — Is anything critical sitting with one person instead of
being shared?

m Situation — Has anything changed in the last hour that hasn't been
communicated yet?

m Actions — Is there one clear next step, with a named owner, for the
biggest pressure point right now?

This is a reflective exercise based on the RUISA™ framework — not a clinical or governance tool, and not a substitute for
professional judgment, policy, or escalation protocols.
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